CONCEPT PAPER FORMAT

Section A: Executive Summary  

	1. Activity Name;



Kanday Village Education Project


	2.Background and Need for the Project; 
Kanday village is the most backward and far flung area of the Ghanche District of Gilgit-Baltistan. The villagers are belongs to the poor families and their total source of income is limited and they only depends on seasonal tourism in the area. The tourism activity usually depends on the law & order situation in Pakistan. The people of the area are in severe grip of poverty. Thus the economic condition of the people is very low as compared to other part of the region.
Health & education situation in the area are worsening, due to non access to the basic & quality health & education services neither public nor private sectors. There is no any single institution before the establishments of NGO manage School Amin Brak Public School in Kanday village. That is affected the literacy rate which is only 2% in male and 0.5 in female. To address the educational disparity the organization setup a community model public school namely Amin Brak Public School at Kanday.  School has their own building consist of three classrooms and have sufficient land to construct additional classroom. The land has been donated by the community for school purpose. The school is providing education on free of cost to the children of the area especially female. The parents are not in position to bear fees of their children thus the organization unable to generate resource from collection fees.  We have several meeting with parents and try to mobilize them for contribution but they are not ready to pay fees. 
The school was supporting by some philanthropist but now they have refused to continue support due to their own issues. That is why the organization is in difficulties to maintain the school in a smooth way. 
The propose plan is to ensure the continuity of the education system in a better way and also increase the efficiency and efficacy of the school by providing teacher salaries, furniture, teaching aid materials and additional three classrooms.
Through this project three additional classrooms will be constructed and the salaries of the teachers for five years, furniture and teaching aids will be provided.


	3.  Main Objectives/Activities of the Project; 

1. Construction of additional classroom in Amin Brak Public School Kanday.
2. Provision of salaries for 8 teachers of the school
3. Provision of Furniture for the  school
4. Provision of teaching aids in School
5. Ensure continuity of the education in the school especially for female 
6. Improve the efficacy and efficiency of school staff by providing teaching learning environment in school.
7. Ensure basic and quality education to the poor children of the area, so they become responsible and respectable member of the society.

	4. Project Beneficiaries 
 Approx. 200 households of 1,500 men & women are the indirect beneficiaries while direct beneficiaries will be up to15 years of age 500.


	5. Implementation Methodology 
Mashabrum Welfare & Development Organization is a registered organization the sole implementer of the project and highly motivated and dedicated members with years of experience of social & development work in this area. 
The organization has involved in education development since last several years have its own mechanism to implement the project in true little and spirit.
The organization has its education committee which is the sole responsible to look after the education related activities which is lead by Mr. Ibrahim Khalil at the present. The committee will construct the classrooms and purchase of furniture as laid down criteria and policy. 



	6.Summary of the Budget 
Category

Pak Rs
US $
a Construction 
1000000
10,000 $
b. Furniture 
300000
3000 $
c. Salaries 
672000
672 $
d. Teaching Aids
50000
500 $
e. Capacity Building

175000

1750 $
f. Stationary /books

40000

400 $
g. Misc Expenses 

50000

500 $
Grand Total 
2287000
16822 $



Section B: The Applicant Organization

1.
Project Implementing Agency

	a.
	Name of the organization:
	Mashbrum Welfare & Development Organization Baltistan.

	b.
	Year of  establishment of organization 
	2010

	c.
	Type of the organization 
	Village Base Organization

	d.
	Name of head of the organization
	Mehdi Jan

	e.
	Postal address:
	Amin Brak Public School Kanday Subdivision Mashbrum District Ghanche Gilgit-Baltistan

	f.
	Email:
	ibrahim_mushtaq@yahoo.com

	i.
	Website:
	www.mwdob.org

	j.
	Key contact person
	Ibrahim Khalil

	k.
	Cell number of the key contact person
	92 03465158277


